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"Measuring the Progress of Saudization in the Public Sector"
Faisal Bin Saud Bin M. Al — Saud

Saudization issuein the Kingdom has gained many perspec-
tiveswhich madeit atrue challenge on administrative, social, and
economic levels. Failing to realize Saudization represents both
waste for efforts of developing Saudi human resources, and ahin-
dranceto the process of replacing expatriates by capable Saudi na-
tionals. The research problem was identified and then defined on
the basis of both research findings and recommendations reached
by literature review, and the researcher observations on Saudiza-
tion and conditions of workforce at the public sector.

The research was conducted to study and analyze efforts of
public sector to realize Saudization and replacement by national
workers to public jobs and to propose a practical and effective
framework to increase the effectiveness of such efforts. Prima-
ry data was collected by administrating a questionnaire that was
distributed to a sample that comprised (400) members of Saudi
employees working in a number of ministries and governmental
agencies. (352) vaid questionnaires were received after respond-
ing from sample members representing (88%) of the sample
origina size. Proper statistical techniques — both descriptive and
analytical —were applied to study primary data and test research
hypotheses. The researcher adopted the descriptive analytical
methodology in doing his research.

The research consisted of three main parts. The first —the
theoretical part — included research methodology, literature re-
view, definitions of Saudization, characteristics of work markets
in the Kingdom, obstacles to Saudization, and ways to measure
the extent of progress in realization of Saudization targets. The
second part of the research concentrated on the empirical study,
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analysis of primary collected data, and testing research hypoth-
€ses.

Thethird part of the research focused on the main research
finding and recommendations. Major research findings are: Re-
placement by Saudi workforce was clearly successful in adminis-
trative, financial, assistants to administrative, social, cultural, and
educational jobs, On the contrary, replacement was not success-
ful in the areas of medicine, medical supportive services, tech-
nical and vocational. There is a statistivally significant relation
between progress in realizing Saudization and the seat of public
sector units, aswherever the seat of the government unit becomes
nearby the capital city or other mgor cities, the degree of prog-
ress in Saudization increases and vice versa, There are a number
of obstaclesthat hindersthe progressin Saudization, important of
which are irrelevancy of outputs of educational and training sys-
tems to satisfy the needs of work market, and tendency of gradu-
ates not to accept relevant jobsthat are in remote or rural areas.

The researcher proposed some recommendations of which:
Working on consistency of educations specializations and cours-
es with requirements and needs of work market, Establishing
an efficient information system especially for work market re-
quirements, Improving the efficiency of outputs of both technical
education and vocational training system, Setting and carrying
out an integrated training plan to serve Saudization objectives,
Giving more concern for (small towns and rural areas) to encour-
age national workforce to settle in that areas, Providing more
motivation and fringe benefits that make governmental job more
encouraging and attractive, Working on reaching salf-sufficien-
cy of Saudi nationalsworking in Medical, Engineering, technical
and vocational jobs, Supporting Saudization progressin different
public sector units, and Developing agencies assigned the em-
ployment of Saudi national workforce.

In addition to such recommendations. A proposed working
plan was set for their applications.



