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ABSTRACT. One of the major phenomena in the public sector is the 
phenomenon of escalation of the expenditures and costs of public 
projects and services from year to the next. And in order to help 
decision makers in the public sector to deal with this phenomenon and 
direct scarce resources to their most valuable use, researchers have 
invented a number of analytical techniques one of which is cost-benefit 
analysis technique. And this paper has explained the basic concepts 
and steps of this technique while giving examples of how to implement 
these steps. It is one of most important requirement of public 
administration students and practitioners is mastering this technique in 
order to be able to implement it in their organizations in times of scarce 
resources and the expansion of the importance of cutback decision 
making/management. 

 


